Province of Quebec Municipality of Bristol February 12, 2026

A Special meeting of the Bristol Council was held on February 12", 2026 at 5:00 p.m. with
Mayor Valerie Twolan-Graham, and Crs. Steve Gray, Archie Greer, Meaghan McConnell,
Greg Graham, Nancy Crain and Remo Pasteris.

(26-02-42) Motion Cr. Graham to adopt the agenda. Carried.
(26-02-43) Engagement of Governance Advisory and Education Services
WHEREAS the Municipality of Bristol wishes to obtain professional governance

advisory and education services;

WHEREAS Nadine Bigras of Cain Lamarre has the required expertise in municipal
governance and training;

THEREFORE  Motion Cr. Crain to engage Nadine Bigras of Cain Lamarre to provide
such services. The costs related to this mandate shall be paid in
accordance with the applicable budgetary provisions. Carried.



